
 

 

 

 

 

 

 

May 15, 2012 

 

 

 

Dear Rental Program Participant, 

 

As discussed in our meeting this past winter, the Resort will be moving forward with a 

soft goods renovation in early 2013. The scope of the renovation will be limited to the 

upholstered furniture in the living room & bedrooms, the bedding package, and the desk 

chairs.  We will not proceed with renovating the case goods, any upgrades in the baths or 

kitchens, interior painting or carpet replacements until 2015. That renovation will be 

outlined in the Rental Participant’s meeting in early 2014, along with the expected costs. 

We will also outline any changes in the contract at the 2014 meeting as the existing 

contract is due to expire later that year - in November of 2014. The furniture we are 

replacing in 2013 would remain with that renovation.  

 

While all of the condos in the rental program have the same furniture, there are 

differences as to the specific pieces in each room due to the varying sizes and layouts 

between the suites. For instance, a three bedroom condo in Pelham’s has only king beds 

in the side bedrooms due to the smaller size of those side bedrooms; whereas a three 

bedroom suite in Andersons generally has a king bed in one side bedroom and two 

queens in the second side bedroom. While there are variations from room to room on the 

condition of a particular piece of furniture, all items outlined below will need to be 

changed out for renovation. This allows us to ensure a consistent product for the Resort 

Guests, as well as the best purchasing power for the new furniture. The specific items that 

will be replaced in 2013 will include: 

 

 Living Room 

 Sleeper Sofa 

 High Back Chair 

 Lounge Chair 

 Master Bedroom 

 King Mattress, Box Spring, & Bed Skirt 

 Lounge Chair(s)  

 Ottoman (in the living room in some suites) 

 Desk Chair (in the living room in some suites) 

 Second Bedroom (if applicable) 

 Mattresses, Box Springs, & Bed Skirts 

 Lounge Chair(s)  



 Desk Chair 

 Third Bedroom (if applicable) 

 Mattresses, Box Springs, & Bed Skirts 

 Lounge Chair(s)  

 Desk Chair 

 

I apologize that it took a little longer to confirm pricing for the renovation than expected, 

as I had hoped to be able to confirm pricing earlier this Spring.  However, we were able 

to coordinate this renovation with a design team that has been able to bring us a high 

quality level at a very competitive price. We are at a stage where I can provide you with 

the cost estimates for your planning purposes. We expect the total installed cost for the 

furniture change out to be at, or below: $6,500 for a one bedroom suite, $9,500 for a two 

bedroom suite, and $12,500 for a three bedroom suite.   

 

This estimate includes a small credit for the removal and disposition of the existing 

furniture. I would expect there will be requests from many Rental Participants to retain 

the existing furniture. To that end, we will contract a local moving/storage facility to 

handle requests for removal, storage and/or shipping of the existing furniture. That 

contractor will coordinate directly with those interested in this option and will be able to 

accommodate both storage and shipping. As this will be a separate arrangement for those 

interested in retaining the existing furniture, those charges are not included in our 

estimate above. 

 

As with any significant order for furniture, there is a requirement for pre-payment at 

certain stages of production.  To install in January and February of 2013, we will need to 

confirm specific quantities by early August. At that time we will need to place the order 

for all of the fabric and also secure production time. To place the fabric order and 

confirm production will require a 50% deposit. Then in mid to late fall there will be a 

requirement of an additional 25% to begin production once the fabric has been received. 

The monies required for the deposits would be billed at the times due to process the 

fabric order and then to begin production. The balance will not be due until completion of 

the install in February 2013. 

 

We will follow up in the coming month with specifics regarding the furniture and fabric 

selection/colors, a breakdown on the pricing by piece, and the process for confirming 

your commitment, if that is your intention, to place an order for your furniture upgrade. 

The new furniture will be required to remain on the Rental Program for 2013.  

 

Regards, 

 

 

 

Michel Shannon 

Vice President of Resort Operations 

 


