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Introduction 
 
 

For years, golf had a single set of playing Rules, a single set of equipment Rules and a single 

set of Rules of Amateur Status governed by the USGA and The R&A.  Yet, there were six 

different handicap systems used around the world.  Each was well developed and successfully 

provides equity for play locally, but each of the different systems produced slightly differing 

results when calculating players’ handicaps. 

The World Handicap System (WHS), which went into effect on January 1, 2020, unified 

these six existing systems into a single system that will: 

• enable golfers of different abilities to play and compete on a fair and equal basis, in any 

format, on any course, anywhere around the world; 

• be easy to understand and implement, without sacrificing accuracy; and 

• meet the varied needs and expectations of golfers, golf clubs and golf authorities all 

around the world and be adaptable to suit all golfing cultures. 

The WHS will encompass both the Rules of Handicapping and the Course Rating System 

(formerly known as the USGA Course Rating and Slope System).  With the implementation of 

the WHS all Handicap Index calculations will be consistent for all players, making a Handicap 

Index directly comparable to all other players around the world.   

In preparation for WHS Implementation, the KMGA Handicap Committee issued a series of 

instructional emails intended to familiarize our members with the new system before it went into 

effect.  These emails are consolidated in this document as “Tips to Know” and the information 

contained in them remains useful as a quick reference to what has changed under this new 

system.  While Kingsmill has restructured some of the tees and revised the Stroke Index 

Allocation since these emails were written, the underlying rules information remains correct.  

 

Return to Table of Contents 
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The 5 Things You Need to Know About WHS 

 
 

Kingsmill Golfers, 

  

     As many of you are already aware, the USGA will implement the the World Handicapping 

system beginning in 2020. 

  

The 5 Things You Need to Know About the New World Handicap System (WHS) 

Beginning in 2020 a brand-new set of Rules for Handicapping will be introduced globally 

  

1. Your Handicap Index may change. 

But that’s ok! Finally, players around the world will have an apples-to-apples handicap. 

Your new Handicap Index will be more responsive to good scores by averaging the eight 

best scores out of your most recent 20 (currently, it’s 10 out of 20 with a .96 multiplier). 

In short, your Handicap Index will be determined by your demonstrated ability and the 

consistency of scores. In most cases for golfers in the U.S., it will change less than one 

stroke. 

  

2. You need to know your Course Handicap. 

In the new system, your Course Handicap will be the number of strokes needed to play to 

par. This will result in a greater variance in Course Handicap from each set of tees at a 

golf course. It also presents a change in what the Course Handicap represents, as 

historically it has meant the number of strokes needed to play to the Course Rating. This is 

a good thing, as par is an easy number to remember. Target score for the day? Par plus 

Course Handicap. The Course Rating will now be inherent within the calculation to be 

more intuitive and account for competing from different tees. 

  

3. Net Double Bogey. 

The maximum hole score for each player will be limited to a Net Double Bogey. This 

adjustment is more consistent from hole to hole than the Equitable Stroke Control 

procedure. Net Double Bogey is already used in many other parts of the world and the 

calculation is simple: Par + 2 + any handicap strokes you receive. 



3 
 

  

4. Your Handicap Index will be revised daily. 

One way that handicapping is being modernized is a player’s Handicap Index will update 

daily (which will provide a fairer indication of a player’s ability in the moment), if the 

player submitted a score the day before. On days where the player does not submit a score, 

no update will take place. 

  

5. Safeguards in the new system. 

The new system will limit extreme upward movement of a Handicap Index, automatically 

and immediately reduce a Handicap Index when an exceptional score of at least 7 strokes 

better is posted, and account for abnormal course or weather conditions to ensure that 

scores reflect when a course plays significantly different than its established Course Rating 

and Slope Rating. These safeguards help maintain accuracy of a Handicap Index, greater 

integrity within the system and promote fun and fair play for golfers of all abilities. 

  

     Members of the KMGA Board and Kingsmill Professional Staff will be attending VSGA 

training on the new system on Dec 3 at Ford's Colony.  If you have specific question you want 

asked, send them to denby.starling@gmail.com.  After this meeting there will be additional 

communications.  Additionally, for KMGA members, there will be a WHS presentation at our 

annual dinner on Jan 7, so sign up now.  Forms are available in the Men's Lounge at Eagles and 

at the Woods Course Clubhouse. 

  

     For those of you who want to study up on your own, you can visit: 

  

www.usga.org/content/usga/home-page/handicapping.html 

vsga.org/learn/handicapping/world-handicap-system/  
  
  

Return to Table of Contents  
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Tips to Know #1: WHS Overview 

 
 

Kingsmill Golfers, 

  

     As many of you are aware, the new World Handicap System goes into effect on January 1, 

2020.  Over the next several weeks, the KMGA Handicap Committee will be sending out a series 

of emails with things you will need to know when you start playing in the new year.  While 

much of the new system will look familiar to you, much is changing.  We will keep the emails 

short and player focused, and we will try to keep it simple.  As always, if you have any 

questions, don't hesitate to reach out.  

  

  

WHS IMPLEMENTATION SCHEDULE 

  

15 Dec.  Last handicap revision.  This will be the last USGA handicap index. 

31 Dec.  Last posting date under the old system. 

01 Jan.  GHIN will go offline. 

02 Jan.  New admin portal available for clubs and associations to finish up work.  Clubs are still               

offline. 

06 Jan.  Scoring reopens 

•   GHIN/MyVSGA back online for clubs and golfers.   

•   New GHIN/MyVSGA app available.   

•   New Scoring Kiosks in place.   

•   Score posting opens on on VSGA.org and via app.  Players should post any rounds   

played 1-5 January applying WHS adjustment rules (will be covered in a later mail) 

  

Other Items of Interest 

• No down time for Golf Genius. 

• Your scoring record will be carried over into WHS. 

• Handicap index history not carried over  

• This will be a good time for anyone currently receiving reports to let me know if you 

need changes since scheduled reports from GHIN will need to be recreated.   
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In WHS, your Handicap Index will update on midnight local of the day you post a 

score.  However, you will continue to receive a handicap index email notification from VSGA on 

the 1st and the 15th of the month.  Over time, this will shift to a more frequent notification by 

text or email.  The daily update will be visible on the MyVSGA/GHIN app and at the scoring 

kiosks.  The "trend" that is displayed today on the MyVSGA/GHIN app will go away. 

  

    

Check out the video here!  https://youtu.be/rRF-SFgJ-

hI?list=PLu4NaNKtoHflPfn1cKC_2mxo7POv1acmx 
  

 
 

 

Return to Table of Contents  
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Tips to Know #2: Score Differentials & Playing Conditions Calculation 

 
 

Kingsmill Golfers, 

 

If you look at your score history on the GHIN phone app or on your semi-monthly VSGA 

Handicap Index revision update, there is a column of numbers named “Diff.”  Diff stands for 

“differential” (or more properly, “score differential”) and today your Handicap Index is 

calculated by taking 96% of the average of the best 10 of your last 20 differentials  (I  could 

show the formula for calculating your differential, but I promised to keep these simple.) 

  

In WHS, differentials with still be with us and they will be calculated pretty much the same way 

they are today.   BUT…there will be 2 big differences in how differentials are used: 

1. Your handicap index will be the average of the best 8 of your last 20 differentials, 

rounded to the nearest tenth (no more 10 and no more 96%) 

2. The differential may be adjusted up or down by a Playing Conditions Calculation 

(PCC)  

  

Course Ratings are based on normal playing conditions, but the difficulty of a golf course can 

vary substantially from day to day, due to course conditions, weather conditions, and/or course 

set-up.  The playing conditions calculation (PCC) determines whether playing conditions on the 

day differed from normal conditions to the extent that an adjustment is needed to compensate. It 

is a daily statistical procedure that compares the scores submitted by players on the day against 

expected scoring patterns. 

Put more simply, PCC recognizes that it may be harder to shoot a 90 in harder playing conditions 

than an 80 in easier ones.  If the PCC determines that acceptable scores submitted are in line with 

expected scoring patterns, then no adjustment is made. 

  

What should you know? 

• The PCC can be a positive OR a negative adjustment, dependent on whether the course is 

playing harder or easier.  It will be applied to all players on that course, that day. 

• The PCC is done automatically for every course, generally once a day, using acceptable 

9- and 18-hole scores submitted from all rated tees by players of both genders.  At least 8 
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acceptable scores must be posted by players with a Handicap Index of 36 or below for a 

PCC to be calculated. 

• You should always post your score on the day you play and regardless of playing 

conditions so it can be considered in the PCC.  If you do post your score late (more on 

this in a later mail) the PCC will still be applied to your differential for the day you tell 

GHIN you played, so you need to get the date right! 

  

Check out the videos here:  https://youtu.be/unwnBd1cnsQ  and 

here: https://www.usga.org/content/usga/home-page/videos/2019/10/03/golf-world-handicap-

system-playing-conditions-6091782589001.html 
  

 
 

 

Return to Table of Contents  
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Tips to Know #3: Guidelines for Most Likely Score  

 
 

Kingsmill Golfers, 

 

     There are lots of reasons why, during the course of a round, you may pick up your ball 

without holing out: 

• The result of the hole has already been decided. 

• In match play, your putt is conceded. 

• In Four Ball (Better Ball), your partner has already recorded a better score than you can 

make, so you pick up. 

• You may have reached your net double bogey limit (more on net double bogey in a later 

email) and are tired of suffering... 

  

When a player starts a hole and does not hole out for a valid reason, the player must record 

their most likely score or net double bogey, whichever is lower. 

  

The most likely score is defined as: 

• The number of strokes already taken to get to your "pick up point" plus 

• The number of strokes you would most likely take to complete the hole from that position 

plus 

• Any penalty strokes incurred. 

  

Under the current rules, that's it...whatever you judge to be most likely is entirely the golfer's 

judgement.  BUT...under WHS there are guidelines on how to determine your most likely 

score (I assume to prevent people from recording 20 foot "gimme's").  See the table and diagram 

below for the new guidance. 
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Remember, this rule governs the score you can post.  If your competitor wants to give you a 20 

footer to win the hole, that's between you and him/her, you win the hole.  But when you post, 

that 20 foot "gimme" is worth at least 2, if not 3 strokes. 

  

 

POSITION OF THE BALL STROKES TO BE ADDED 

On the green no more than 5 

feet from the hole. 
Add 1 additional stroke. 

Between 5 feet and 20 yards 

from the hole. 

Add 2 or 3 additional strokes, depending on the position of the 

ball, the difficulty of the green and the ability of the player. 

Beyond 20 yards from the hole. 
Add 3 or 4 additional strokes, depending on the position of the 

ball, the difficulty of the green and the ability of the player. 
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Tips to Know #4: Limit on the Upward Movement of a Handicap Index 

& Low Handicap Index 

 
 

Kingsmill Golfers, 

  

     While there is no limit on how low your Handicap Index can go, under WHS there WILL be a 

limit to how much your Handicap Index can go up over any 365-day period.  This limit will be 

based on your Low Handicap Index. 

  

     The Low Handicap Index represents the demonstrated ability of a player over the 365-day 

period preceding the day on which the most recent score in their scoring record was played.  In 

layman's terms it is your lowest Handicap Index over the 365 days preceding the day you shot 

your current score and serves as a reference point against which your current Handicap 

Index (best 8 of your last 20 differentials) will be compared.  Your Low Handicap Index is 

reevaluated every time you submit a new score and will be displayed in your scoring record. 

  

     The Low Handicap Index will be used to determine two trigger points that could affect the 

calculation of your Handicap Index. 

  

• Soft Cap-If the difference between your newly calculated Handicap Index and your Low 

Handicap Index reaches 3.0 strokes, any further increase is limited to 50% of the amount 

over 3.0 strokes. 

• Hard Cap-If, after a soft cap has been applied, your newly calculated Handicap 

Index exceeds your Low Handicap Index by 5.0 or greater strokes, your Handicap Index 

will be limited to 5.0 strokes above your Low Handicap Index 

  

This adjustment takes place automatically and adjusts as required every time you post a 

score.  There are some unique circumstances that can arise if you have long gaps between 

rounds, so if you see something that looks amiss in your record that is driven by this adjustment, 

reach out to your Handicap Chair.  The USGA Summary Sheet for this new Rule is 

attached.  For those of you who want to understand how the math will work, I have attached a 

couple of examples from the VSGA presentation. 



12 
 

  

 
 

 

 

Attachments:  
USGA_Cap_Change_Summary.pdf  
Soft_and_Hard_Caps.pdf  
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Tips to Know #5: Submission of an Exceptional Score 

 
 

Kingsmill Golfers, 

  

     WHS Tips to Know #4 discussed how, if you suffer a string of sub-standard play, upward 

movement of your handicap could be limited by soft and hard caps.  This email describes how 

under WHS the opposite outcome can be realized by what I like to call the "No REALLY GOOD 

day on the golf course goes unpunished" rule. 

  

     When an exceptional score (one which produces a Score Differential 7.0 or more strokes 

lower than your Handicap Index) is posted in your scoring record, your Handicap Index will be 

reduced in accordance with the following table: 

  

Number of Strokes the Score Differential is lower 

than a player's Handicap Index in effect when the 

round was played. 

Exceptional Score 

Reduction 

7.0-9.9 -1.0 

10.0 or more -2.0 

  

• A reduction can be applied based on a single exceptional score. 

• Reductions for multiple exceptional scores are applied cumulatively. 

• A reduction is automatically applied within the calculation of your updated Handicap 

Index following the submission of an exceptional score. 

  

A reduction for an exceptional score is applied by adjusting each of the most recent 20 Score 

Differentials in your scoring record, which includes the exceptional score.  As a result, the 

impact of the reduction will remain after you submit your next score but will dilute over time as 

more scores are submitted.  
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The upside to this rules change is that there will no longer be Handicap Index Adjustments based 

solely on Tournament ("T") scores.  That adjustment goes away under WHS. 

  

The USGA info sheet on this rule change is attached below. 

  

  

  

 

 

 

Attachments:  

ESR_Change_Summary.pdf  
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Tips to Know #6 Postable Scores.  Net Par and Net Double Bogey 

 
 

Golfers, 

  

     Under WHS, the guidelines for acceptable scores do not change from current USGA 

guidelines, with one notable exception.  To post an 18-hole score, a minimum of 14 holes must 

be played (vice 13 under the current rules).  For 9-hole scores, the minimum number of holes 

you must play remans 7. 

  

     So, if you only can get in 14 (or 7) holes before the rain starts or the sun goes down, or if your 

match ended before the 18th hole and you did not play the remaining holes, how do you score 

the holes you did not play?  Holes not payed are scored as a net par, which is par plus any 

handicap strokes to which you are entitled. 

  

     A more significant change under WHS is that Equitable Stroke Control (ESC) goes 

away.  Starting on Jan 1, the maximum score you can record for handicap purposes, is a net 

double bogey, the score equal to par + 2 strokes + any handicap strokes to which you are 

entitled. 

  

     How do you know on which holes you are entitled to handicap strokes?  Simple...just 

look on your scorecard.  On the Kingsmill scorecards you pick up at the starter shack, each hole 

has a handicap number for the sets of tees most frequently played.  On the card, they are labeled 

Gold & Blue, White, White/Red and Ladies' Handicap (men's Green and Red tees are not 

currently on the scorecard, and we are examining how to post those tees so they are easily 

available.)  Use these handicap numbers to allocate your strokes; if your Course Handicap is 15, 

you get 1 stroke on holes 1-15.  It starts over after 18, so if your Course Handicap is 24, you get 

2 strokes on handicap holes 1 through 6 (24 minus 18) and 1 stroke on the remaining holes (7 

through 18.) 

  

     In order to know on which holes you receive strokes, you will need to know your Course 

Handicap every time you play.  Since under WHS your Handicap Index will update at midnight 

on the day you post your score, your Course Handicap could change between rounds.  It will 

certainly change if you play from different tees.  Be prepared to check it on the day you play. 

You will be able to check your Course Handicap at the scoring kiosks at Eagles and Woods, on 
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your computer, or on your smart phone.  We will discuss Course Handicaps in more detail in the 

next email. 

  

  

 
   

  

      

 

 

 

Attachments:  

Net_Double_Bogey_Change_Summary.pdf  
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Tips to Know #7: Course Handicaps 

 
 

Golfers, 

      

     While most golfers know their Handicap Index (it's the number VSGA emails you twice a 

month) far fewer know what it means…because the meaning is pretty obscure.  Under the 

current USGA system, your Handicap Index indicates your “potential ability on a course of 

standard playing difficulty.”  Useful…NOT. 

  

      For play, you use a table or a phone app to convert your Handicap Index to something useful, 

a Course Handicap.  In the current USGA system, that Course Handicap represents the 

difference between what you and a scratch golfer would score from the same set of tees (the 

scratch golfer's score being the Course Rating.)  Your Course Handicap determines how many 

strokes you get, on what holes you get them, and for us hackers, your ESC limit. 

  

     Under WHS, your Course Handicap will represent how many strokes you receive relative 

to par.  Determining your Course Handicap will be more complicated under WHS, but don't 

worry, there will still be a phone app or tables that will do the calculation for you.  But for those 

of you who want the detail... 

  

Math Alert! 

If you are not interested in how Course Handicaps are calculated, skip down to the bullet 

points now! 

  

Course Handicap = Handicap Index X (Slope Rating/113) + (Course Rating – Par) 

  

     The part of the formula that is in black is exactly how we calculate Course Handicap 

today.  The part that is in Red is new under WHS. 

  

     What does this mean in practical terms? 

• If you are playing a course where par is 72 and your Course Handicap is 15, your Target 

Score is 87 (72 + 15).  Shoot that score, and you have played to your Course Handicap. 
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• Because (Course Rating – Par) is now part of the Course Handicap, when players use 

different tees, tee differentials are NO LONGER REQUIRED (as long as par from both 

tees is the same.) 

• WHS Course Handicap values will vary more between tees than they do today.  

o For example, for a male golfer with a Course Handicap of 15 playing the River 

Course, Course Handicaps look like this (math available on request): 

  

Tee USGA Course Handicap WHS Course Handicap 

Blue 17 17 

Blue/White 17 16 

White 17 14 

Combo 16 11 

Red 15 8 

Green 13 1 

  

• While this may look scary to those who play from the forward tees, with the tee 

differential out of the equation, the number of strokes given/received in competition 

will not change dramatically when we move to WHS (I can show you the math if 

interested.) 

• You need to know your Course Handicap EVERY TIME YOU PLAY, because it 

determines on which holes you get strokes (for competition as well as determination of 

net par or net double bogey) and it could change from day to day as you post scores. 

  

     Under WHS you will also see the term Playing Handicap used, mostly in competitions.  A 

Playing Handicap is your Course Handicap adjusted by a Handicap Allowance (usually a 

percentage) based on the format you are playing.  If you are playing in a competition where 

Handicap Allowances are used, the Competition Committee will incorporate it into the 

scorecards. 

  

     Remember that for purposes of determining net par and net double bogey, always use 

your Course Handicap. 

  

      Bottom line:  Before you step to the first tee, check your Course Handicap and “dot” the 

scorecard using the Stroke Index Allocation printed on the scorecard, so you know in advance 

where you get strokes.  The USGA Change Summary is attached below. 

  

 

 

Attachments:  

Course_Handicap_Change_Summary.pdf  
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