
 KINGSMILL MEN’S GOLF ASSOCIATION 

 

2022 MEMBERSHIP REPORT 

 

 

Gentlemen, 

 On 29 January 2022, your KMGA Board of Directors (BOD) conducted an offsite meeting to 

discuss a wide range of issues.  In attendance were Marty Reynolds (President), Joe Moore (Vice 

President), Don Lisenbee (Treasurer), Scott Miner (Secretary) and Denby Starling (Handicap Chairman).  

Many issues were discussed and included inputs received from membership throughout the 2021 

season and from a recent meeting with some of the past KMGA Presidents.  In addition, the Board 

recently met with the new Director of Catering and Conference Sales, Theresa DeGraw, to discuss 

managing costs and seeking ways to improve the quality of food provided during our golfing events.  A 

summary of our discussions during the offsite meeting are provided for your information within this 

report. 

 

Highlights: 

✓ Completed in-depth review of KMGA revenue and expenses and developed a spend plan to 
ensure the continued fiscal health of the KMGA 

✓ Adjusting tournament entry fees and payouts to align with the KMGA budget, normalizing prize 
payouts for single and multi-day events, and will continue recognizing our premier events (i.e., 
President’s Cup, Club Championship and East-West) 

✓ Introducing electronic entry form sign-up and check-free payment options 

✓ Updating the KMGA Domain Name for easy navigation to KMGA web page 

✓ Expanding communications via Golf Genius 

✓ Retaining the 12-man East-West team structure while also continuing to recognize additional 
members who actively supported the KMGA through their participation and overall 
performance 
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Off-Site Discussions: 

I.  Budget:  

The KMGA BOD conducted a detailed review of all KMGA revenues, expenses and cash reserves 

to ensure that funds were being collected and expended in accordance with KMGA Policies & 

Procedures.  During this review we recognized that over the past two seasons the KMGA had 

purposefully increased tournament payouts and provided more player prizes in response to higher than 

necessary cash reserves and unprecedented restrictions placed on KMGA tournament operations due to 

the COVID pandemic.  As we have all experienced over the past two years, the KMGA has had to forgo 

its annual KMGA membership meeting as well as its normal offerings of beverages, and in certain cases 

food, following tournament play to accommodate Kingsmill and State COVID guidance.  As such, the 

BOD worked hard to maintain the overall value and excitement of the KMGA tournaments by increasing 

tournament prize money and offering players more tee gifts as a substitute for not being able to hold its 

annual meeting or post tournament social gatherings.   

As the Resort has seen COVID restrictions relaxed by the State, the BOD expects that it will once 

again hold an annual meeting in January 2023 and return to full tournament operations this coming 

2022 season.  The KMGA budget has also been impacted by year-over-year cost increases associated 

with our beverage and food orders from the Resort.  These increases will continue in 2022.  

Consequently, we will scale back our tee gifts, prize money offerings, and slightly increase entry fees so 

that we may continue to offer outstanding tournament experiences while also ensuring the long-term 

fiscal health of the KMGA.   

II.  Tournament Topics: 

 A.  East-West Tournament:  

 This subject always generates considerable discussion and is one we receive plenty of feedback 

on.  The BOD has received feedback from several members suggesting that it consider expanding the 

field from the current 12-player team structure to a 16-player team structure in order to give more 

members an opportunity to experience the thrill of East-West competition.  

The BOD understands the sentiment and appreciates the thought given to the proposal to 

expand the field, and as a result, we carefully deliberated the pros and cons of this proposal.  The 

overriding consideration leading us to decide that retaining the current 12-player field was the best 

choice was simply to acknowledge and honor the original vision behind the establishment of the 

Championship.  That was to create a Ryder Cup style event that was built upon a 12-player team 

structure in which participation was earned through strong performance in KMGA events.   

There was also concern that raising the number of players on each team to 16 would make 

tournament operations unwieldy, deviate from the primary objective of fielding each team with the top 

performers/point earners from each side, and that adding an additional eight players might overly 

complicate the captain’s process for pairing players for each of the matches.  

Finally, there was the brass tacks item of cost that could not be overlooked. Currently, the 

KMGA spends approximately $2,500 on this event.  Additional players shirts could increase the cost by 

another $500.  To help lower the financial subsidy paid by the KMGA in support of this event, the BOD is 



3 | Page 
 

considering introducing a small entry fee to be paid by all players who participate in this tournament 

and are recognized by the KMGA BOD.   

 The BOD eventually agreed not to adopt the proposal, however, the item will be added to a 

survey we plan to circulate to KMGA membership this Summer. 

 B.  How to Organize and Flight Tournaments 

The BOD has received numerous suggestions that it consider returning to the past practice of 
flighting KMGA tournaments based upon tee color, rather than Handicap Index which has been followed 
since the rollout of the new World Handicap System (WHS) in 2020.  
 

The basis of the suggested change is understood by the BOD as relating to a general sense that 
having players competing from different tees within a specific flight is not producing the intended equity 
and fairness that the WHS intended.  Moreover, it is thought by some that the handicap adjustments 
made within the GHIN or Golf Genius (GG) systems based upon the WHS formulas to each competitor’s 
playing handicap based on tee selection, is not producing the intended equity or fairness. 
 

In reviewing and deliberating over this specific issue, the BOD looked to the official WHS policy 
for guidance.  The WHS guidance uses words like “may” and “might” so the Committee can do whatever 
it likes, however, they clearly lean to flighting by handicap index or playing handicap. The reason the 
KMGA chose to set up flights in this manner was because we believe players of equal ability should be 
playing each other, however, that does not always align with the tees players have selected. 
  

Also, in studying this issue the BOD identified what it believes is a bigger issue which is, do we 
want to force people within our tournaments to play from a specified set of tees that may not be their 
normal playing tees, and, if so, on what criteria do we base that?  Age is the most common criteria and is 
often applied in our Pro-Am events as well as the Club Championship. If we were to consider reverting 
to flighting based on tee color, this would result in players having fewer tee options that the Club at 
Kingsmill legitimately provides, and they should still be flighted by Handicap Index, not solely by tees. 
  
From the WHS Handicap Committee Guide: 
  
How to Determine Flights 
 
Match Play 

For a match play competition, customarily the number of players or teams in a flight should be 
placed in the appropriate draw of 8, 16, 32, or 64 (see below).  The players or teams in each flight may 
be determined on the basis of Handicap Index or Playing Handicap. In which case, if there are to be 
flights of 16, the 16 players with the lowest handicaps (or the 16 teams with the lowest combined 
handicaps) should comprise the Championship Flight, the next best 16 players or teams based on 
handicaps should comprise the First Flight, and so on. 
 

Stroke Play 

If the field is to comprise high and low handicapped competitors, the Committee might wish to establish 
flights so that each competitor will be competing against each other competitor with comparable ability. 
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The handicap range for each flight is up to the Committee, as is the decision as to whether flights are to 
be determined using Handicap Index or Playing Handicap. 

  
For example, in an individual stroke play competition Flight A might be comprised of 

competitors with a Playing Handicap of 9 or less, Flight B might be for those with Playing Handicaps from 
10 through 19, Flight C for those with Playing Handicaps of 20 through 29, and Flight D for those with 
Playing Handicaps of 30 and higher. Another option is to wait until entries are complete and then create 
flights with the players divided evenly by Playing Handicap or along natural breaks in the entries. 
 

Following a robust discussion on this issue the BOD unanimously agreed that it was appropriate 
and in alignment with WHS guidance to continue with the practice of flighting players/teams within 
KMGA tournaments using Handicap Index (HCI).  We will still require golfers to play from the tee box 
they have played the most to establish their HCI (they can also play a longer tee). 

 C.  President’s Cup:  

 The President’s Cup is another tournament that always generates plenty of discussion.  The 

main issue with this tournament is the format.  Should it return to 18-hole matches or remain with the 

current 9-hole format.  This issue was also discussed at our past president’s meeting in January where 

the vote was split about 50-50.  Here are some of the Pro’s and Con’s: 

● In a 9-hole format, the tournament ends in one weekend.  However, in an 18-hole 
format the tournament would continue on after the first weekend of play.  The golfers 
that advanced would schedule their next match with their opponent.  This process 
would extend the event by around 6-8 weeks to allow time for everyone to complete 
their matches.  Sometimes it is difficult to schedule these matches due to personal 
travel. 

● In 18-hole matches, if a player loses a match, he cannot win the Championship - 
basically single elimination.  However, in 9-hole play on Saturday a golfer can lose a 
match and still win his Pod and advance to the next level, and remain in the running for 
the Championship.  

● In 18-hole matches we would not need to cap this event at 32 players 

● A 9-hole format would allow recognition and celebration at the end of Sunday play; but 
in an 18-hole format this would be almost non-existent. 

● If we return to 18-hole matches, this would eliminate the need for lunch on Saturday 
(approx. $800 cost).  In the 9-hole format we provided lunch after the second 9 holes 
on Saturday.  

● Some lower handicap golfers believe playing 9-hole matches where strokes are being 
given overly favors the higher H/C’er. 

 For the 2022 season the Board has decided to keep this event in the current format.  However, it 

will be addressed in the survey planned for this Summer.  Depending on the response it could be 

changed for the 2023 season. 

 

 



5 | Page 
 

 D.  KM Invitational (formerly Member-Guest II):  

 A concerted effort is underway to try and increase participation for this event.  Our turnout last 

year was poor.  This year James Paige has formed a tournament committee to look at ways to improve 

the tournament and stimulate more interest.  Two members on this committee are the KMGA President 

and Vice President, so we are well represented.  The KMGA plans to contribute funds to help subsidize 

this event to reduce some of the costs to members.  The Resort is also planning to subsidize this event.  

For those who missed this tournament last year they missed something very special; the activities, gifts 

and golf were outstanding.  You don’t want to miss this event so mark your calendar now to play in this 

event on September 23-24. 

 E. KMGA Transition to Paperless Operations   

The KMGA intends to take a major step forward this year with the introduction of electronic 

Tournament registration and electronic billing.  Registration details are still a work in progress, but it is 

anticipated that new functionality being added to Golf Genius will allow us to move to online 

registration, eliminating the need for paper entry forms.  Regarding payments, the Resort has agreed to 

collect Tournament Entry fees and other charges, such as meals, through their billing system on KMGA’s 

behalf by charging to the member’s account.   The benefit of this approach is that participating members 

will simply pay their entry fee post-tournament as a portion of their monthly bill, eliminating the need 

for a separate check.  This is already how Pro Shop tournament events are run and how cart fees are 

collected in KMGA events, so we are confident we can make this system work smoothly.  This should 

particularly benefit members who are not year-round residents or who are out of town during 

tournament sign up periods.  Expect additional communications on this topic as the details come 

together.  In the interim the BOD is looking at improvements to the paper entry form to minimize 

printing and completing hard copy entries that must be dropped off in the KMGA box in the men’s 

lounge of the main clubhouse.  This is discussed more fully below under section III. B.  

III.  Communications: 

A. KMGA moving away from AvaHost and the www.kmgolf.org domain name as 

means to quickly navigate to the KMGA landing page on the Kingsmill.com 

website. 

Some years ago, before the KMGA was hosted on the Kingsmill web site, it had its own website 
on a web hosting service called AvaHost.  At some time in the past, the decision was made to migrate 
the KMGA web content over to the Kingsmill web site, but the KMGA retained its hosting services on 
AvaHost and its domain name www.kmgolf.org, which was much easier to communicate to people than 
the actual website address on the Kingsmill web page (https://www.kingsmill.com/loginwelcomepage-
2/member-mens-golf-association-2/).  So, until now, when you keyed www.kmgolf.org into your web 
browser, it would redirect you to our KMGA page on the Kingsmill web site. 

The BOD has determined that a new domain name is available through the Resort that would 
allow us to end our contract with AvaHost and the associated $26 annual fee to renew the domain name 
and associated web hosting services.   Going forward you will be able to simply enter 
Kingsmill.com/kmga into your web browser and add it as a bookmark.  This new domain name will 
automatically redirect you to the KMGA landing page on the Kingsmill website. The result is the same as 
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was achieved when entering www.kmgolf.org domain name, with the notable exception that the KMGA 
is no longer paying any fees to have access to the new domain name. 

B. Future of Golf Genius and how we want to use it.  
 

The KMGA intends to more fully utilize Golf Genius (GG) as its tool for communicating to its 

membership.  To this end each Board Member will have their own GG account for tournament 

communications.  Work is also underway to improve the accuracy of the Golf Genius Master Roster.  

This requires discussion with James Paige, but in the meantime, the Handicap Chair and KMGA Secretary 

will continue working closely on the Master Roster as it directly links to keeping the KMGA Member 

Directory current.   

Efforts are also underway to determine the feasibility of transitioning the KMGA to electronic 

tournament registration/payment.  Golf Hub, a new feature recently added to Golf Genius has the 

potential to become our standard method of electronically signing up for tournaments.  The BOD has 

reached consensus that paper must go, and if Golf Hub is determined not suitable for what we need, we 

will examine other methods of electronic signup such as introducing electronically fillable entry forms 

with the option to have your membership account charged the tournament entry fee.  This would allow 

players to complete the entry form electronically and return via email to the Tournament Chairman and 

avoid having to write a check and drop both the entry form and check into the KMGA box in the men’s 

locker room at the main clubhouse.  

C. New members – how to assimilate  

The Secretary, working with the Handicap Chairman, has finalized an email Welcome Letter that 

outlines the Association’s purpose, references tournament and other organized playing opportunities, 

points to the KMGA web page, and provides information on the handicap system. 

Additional information, such as Tournament, Home and Away, and Williamsburg Cup Schedules 

will be attached to the letter and/or provided to the new member in person as outlined below. 

The “ambassador” program will now have Board members, augmented by a small cadre of 
volunteers (number and selection process TBD), contacting new members to propose an in-person 
meeting for the purposes outlined above.  The BOD has mentioned The Mill as a likely venue for this 
meeting. 

IV.  Miscellaneous: 

A.  Meeting with former KMGA Presidents 

The BOD met with several past KMGA Presidents on Monday, January 24 in Eagles to pick their 

brains and get their views on a variety of topics that the BOD has received input and feedback on over 

the past year.  This was an especially good meeting for the current BOD as most of the elected officers 

are relatively new to Kingsmill, with the most senior board member having lived in the community for 

only 13 years.  Having an opportunity to ask questions and receive historical perspective on such items 

as the creation of the East-West Championship; the change in the President’s Cup format from an 18-

hole match play format to the current 32-person pod system in which a series of 9-hole matches are 

played over a single weekend; and changing the way players are flighted in KMGA events from tee color 
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to handicap index.  The opportunity to hear and learn from these “wise” men was much appreciated and 

frequently referenced during our off-site meeting, and I would say, had an impact on the final 

recommendations reached.  Many of those are outlined in this report. 

B. Meeting with Theresa DeGraw, Director of Catering and Conference Sales, Kingsmill 

Resort. 

On Wednesday, September 9 at 1:30pm the BOD met with Theresa DeGraw to discuss the food 

and beverage requirements of the KMGA in support of its upcoming tournament season.  The meeting 

was informative and collaborative lasting approximately one hour.  Theresa began the meeting by 

providing the BOD with a quick overview of her background in food and beverage, and a commitment to 

work with the BOD to provide food and beverages of high quality that would fit within the KMGA 

budget.  The meeting allowed the Board members to share some of their tournament food & beverage 

experiences and to explain what worked well and what needed improvement to ensure the success of 

our KMGA tournaments in 2022.  As you might imagine, the topic of the quality of the box lunch was 

discussed at great length and Theresa seemed to genuinely understand the concerns as well as the lunch 

requirements of the golfer who is seeking nourishment during the tournament event as opposed to at 

the conclusion of the event.  Theresa discussed other affordable options beyond the box lunch such as 

cold cut stations or grab and go items from a barbeque grill.  Bottom line here is that the BOD is excited 

to work with Theresa this year and believes the KMGA will see improved food choices and continued 

cold beverages at reasonable (yet increased) cost.   

V.  Summary 

In summary, the KMGA BOD is grateful for the input received from fellow members, past 

Presidents and Kingsmill staff.  The items and issues raised led to a very productive and engaging off-site 

meeting of the BOD on Wednesday, February 2.  The discussion that was held during that meeting is 

summarized and presented for your visibility and information in this report.  As President of the KMGA 

for the 2022 season, I have made it a priority to increase transparency in how the KMGA operates and 

makes its decisions.  This report is intended to be a step in that direction 

I would like to thank all the Board Members to include our H/C Chairman in putting together this 

detailed report and a special thanks to Joe for consolidating all the data, and Denby who hosted the Off-

Site. 

 

Foooooooooooooooooooooooore, 

Marty Reynolds 

President, KMGA 

 


